Goal Sheet

Following God:

I receive $200,000 a year in salary

I have a database of 10,000 contacts

I close one sale every day

I have 2 appointments every day

I make 20 contacts every day

I weigh 150 pounds

I read 1 section of the Bible every month

I have a daily devotional at 6:00am every day

I pray the Prayer of Jabez every day

I go on at least two mission trips every year

I go on one trip to the Caribbean every year

I annually donate funds for one other person to go on a mission trip
I am the author of 10 bestsellers

I am the leader of a Bible Study that has 100 consistent members
I sell two houses per month

I have a motorcycle on my 53rd birthday

I have 100 employees who are compensated well in benefits and salary
I own a late model vehicle

I own 10 homes by age 55

I am Debt FREE

I conduct at least one financial workshop every month

I am the Director of a 1.5 million dollar aftercare prison facility

I am happy, healthy, and holy



Goal - Director of a 1.5 million dollar aftercare prison facility

What lies behind me and what lies in front of me, pales in significance when compared with what
lies within me. — Ralph Waldo Emerson

(1) Clearly identify my objective: Director of a 1.5 million dollar aftercare prison facility
(2) Set a date for when I expect to accomplish goal: April 28, 2020

(3) Identify the obstacles I must overcome to reach my goal:
e people resources (individuals and churches)
financial resources
knowledge about criminal justice system
zoning restrictions
Homeowner Associations
Finding like-minded individuals to serve on Board of Directors

(4) Identify the people, the groups, and the organizations I need to work with to reach my goal:
e Churches

Ex-offenders

Homeowner Association

County zone commissioner

Other personnel in aftercare facilities

(5) Spell out what I need to know to reach my goal:

type of services needed by ex-offenders and their families
zoning limitations if any

what does it take to run an aftercare facility

what personnel is needed to manage an aftercare facility
salaries of aftercare personnel

(6) Develop a plan of action:

partner with individuals who wish to support ministry with their time/money
partner with churches who wish to support ministry with their time/money
develop plan for several fundraisers

obtain workable knowledge of Texas criminal justice system

determine zoning restrictions

determine if there will be problems with Homeowner Associations

partner with ex-offenders

determine demographics of prison populations

determine what type of ex-offenders to assist

determine what type of aftercare facilities are in existence

determine pros and cons of each type of aftercare facilities

determine services needed by ex-offenders and their families

what does it take to run an aftercare facility

what personnel is needed to manage an aftercare facility

get salaries and job descriptions of aftercare personnel



(7) Write down what’s in it for me:
e fulfilling divine assignment
e empowerment of others
¢ doing my part to reduce recidivism rate in Texas prisons

(8) You must answer YES to the next S questions for goal to be obtainable:
1) Isitreally my goal? YES
2) Is it morally right and fair? YES
3) Are my short-range goals consistent with my long-range goals? YES
4) Can I commit myself emotionally to complete the project? YES
5) Can I visualize myself reaching this goal? YES



Goal - Determine what type of aftercare facilities are in existence

What lies behind me and what lies in front of me, pales in significance when compared with what
lies within me. — Ralph Waldo Emerson

(1) Clearly identify my objective: Determine what type of aftercare facilities are in existence
(2) Set a date for when I expect to accomplish goal: October 31, 2010

(3) Identify the obstacles I must overcome to reach my goal:
¢ financial resources
® time

(4) Identify the people, the groups, and the organizations I need to work with to reach my goal:
e Angel House

Exodus

other like-minded individuals

other like-minded organizations

Maryland-based aftercare facility

(5) Spell out what I need to know to reach my goal:

type of services needed by ex-offenders and their families
zoning limitations if any

what does it take to run an aftercare facility

what personnel is needed to manage an aftercare facility
salaries of aftercare personnel

(6) Develop a plan of action:

type of services needed by ex-offenders and their families at Angel House
zoning limitations if any for facilities like Angel House

what does it take to run an aftercare facility like Angel House

what personnel is needed to manage Angel House

salaries of aftercare personnel at Angel House

structure of Angel House

rules of Angel House

type of services needed by ex-offenders and their families at Exodus
zoning limitations if any for facilities like Exodus

what does it take to run an aftercare facility like Exodus

what personnel is needed to manage Exodus

salaries of aftercare personnel at Exodus

structure of Exodus

rules of Exodus

type of services needed by ex-offenders and their families at Maryland facility
zoning limitations if any for facilities like Maryland facility

what does it take to run an aftercare facility like Maryland facility
what personnel is needed to manage Maryland facility

salaries of aftercare personnel at Maryland facility

structure of Maryland facility
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rules of Maryland facility

type of services needed by ex-offenders and their families at private facility
zoning limitations if any for private facilities

what does it take to run private aftercare facility

what personnel is needed to manage private facility

salaries of aftercare personnel at private facility

structure of private facility

rules of private facility

Write down what’s in it for me:

e fulfilling divine assignment

e empowerment of others

¢ doing my part to reduce recidivism rate in Texas prisons

You must answer YES to the next 5 questions for goal to be obtainable:
1) Isitreally my goal? YES

2) Is it morally right and fair? YES

3) Are my short-range goals consistent with my long-range goals? YES

4) Can I commit myself emotionally to complete the project? YES

5) Can I visualize myself reaching this goal? YES



